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Suggested Structure 
 
 

1 Purpose of the Plan 
� See attached sheet 
� To only use property that sustains and supports service delivery 
� To deliver Corporate Priorities at a local level 

 
2 Information about 

� Tang Hall area 
� Property/land CYC own/use 

 
3 What does CYC provide currently? 

� How good is it? 
i. Repairs 
ii. Cost 
iii. Underuse 
iv. Alternative use 
v. …… 

 
� Gap analysis 

 
4 What are the property related needs in Tang Hall? 

� Service AMPs 
� Consultation 

 
5 Proposals for improvements/changes 

� Criteria 
� Priorities 
� Look at partnerships for provision 

 
6 Funding 

� Internal 
� External 

 
7 Action plan/timetable 
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